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What Qualifies as a Reform
Policy, legal, regulatory or institutional change

Officially notified or implemented

Aimed at efficiency, transparency or service delivery improvement





Why the Pakistan Reforms Report?

Lack of a consolidated 
national reform 
repository

Reform efforts often 
remain undocumented

Global indices capture 
outcomes, not 
processes

Need for an evidence-
based governance 
narrative





Why This Matters Internationally

Provides verified reform evidence

Supports investor and partner confidence

Contextualizes global governance rankings

First systematic, evidence-based documentation of reforms

Moves beyond announcements to institutions and systems

Supports donor alignment, policy sequencing, and confidence building



What Makes This Report Different

Not a political 
scorecard

Not a perception 
index

Documentation of 
reforms, not 
evaluation

Focus on institutions 
and governance 

processes

Alignment with SDGs









Sectoral 
Distribution and 

Reform 
Concentration

Reforms were unevenly but strategically distributed across 
sectors, reflecting fiscal, governance, and service-delivery 
priorities:

• Power & Energy Sector: 118 reforms (largest contributor), 
underscoring its centrality to fiscal stability and economic 
recovery.

• Law, Justice & Legal Affairs: 96 reforms, reflecting 
emphasis on rule of law, digital justice, procurement 
transparency, and enforcement.

• Digital Governance & IT: 74 reforms, positioning 
digitalization as the backbone of reform sustainability.

• Economic Management & Finance: 68 reforms, including 
taxation, debt transparency, capital markets, and SOE 
oversight.

• Foreign Affairs & External Relations: 42 reforms, driven by 
digitization of visas, consular services, compliance 
frameworks, and multilateral engagement.

• Other notable sectors include Interior & Security (39), 
Health & Social Protection (36), Science & Technology 
(34), Climate & Environment (29), Education & Skills (27), 
Transport & Aviation (24), Privatization & SOEs (21), and 
Information & Media (19) .

































Key Findings

Institutionalization

▪ Shift from ad-hoc 
initiatives

▪ Movement towards 
rule-based 
governance

▪ Emphasis on 
continuity and 
systems

Digital Governance
▪ Expansion of e-

portals and online 
services

▪ Reduction in 
discretion

▪ Increased 
transparency and 
efficiency

Economic Orientation
▪ Focus on ease of 

doing business
▪ Investment 

facilitation 
reforms

▪ Energy and trade 
sector 
stabilization



Why This Matters 
Domestically

• Builds institutional memory

• Encourages reform continuity

• Supports evidence-based policymaking



Key Strategic 
Takeaways

• Reform activity is broader than 
perceived

• Institutional strengthening is 
accelerating

• Documentation itself is a governance 
reform



Key Risks Ahead

• Execution fatigue and coordination gaps

• Uneven institutional capacity

• Climate and security shocks

• Need to move from pilots to scale



Strategic Takeaway

• Pakistan is transitioning from episodic 
reform to institutional transformation

• Digital systems are now the backbone of 
governance reform

• Next phase: consolidation, scaling, and 
citizen-level impact



Nature of Reforms

• Shift from policy intent to 
implementation

• Digital-first governance

• System-level institutional reform



People-Centric 
Governance

• 160–190 public-facing reforms

• Digital portals, apps & grievance 
systems

• Transparency & access focus



Strategic Insight

• Pakistan shifting from episodic to 
institutional reform

• Digital systems as reform backbone

• Execution & consolidation are next 
priorities



The Way Forward

• Annual continuation of the report

• Integration with perception and 
performance tools

• Use as reference for policy and 
investment

• Scale successful systems

• Strengthen coordination

• Deepen citizen impact

• Sustain reform momentum
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